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General Fund             

Members IT Equipment 7,205 5,994 1,211   1,211   

Special Expenses grants 11,000 0 11,000     11,000 

Wellington Rail Station 0 10,388 (10,388)   (10,388)   

Youth Project Cap Grants 20,030 0 20,030   20,030   

Grants to Registered Social Landlords 1,673,811 48,430 1,625,381     1,625,381 

Gypsy Site 108,502 0 108,502     108,502 

Energy Efficiency 0 5,665 (5,665)   (5,665)   

Landlord Accreditation Scheme 0 20,250 (20,250)   (20,250)   

Disabled Facilities Grant (DFG) 2,646,861 267,219 2,379,642     2,379,642 

Longrun Meadow Bridge 4,200 0 4,200   4,200   

Investment Property Gaumont 2,277,000 2,204,886 72,114   72,114   

Taunton Bus Station 1,081,750 1,004,682 77,068     77,068 

Town Centre Improvements 170,360 92,164 78,196   78,196   

Microsoft 365 Migration 100,000 0 100,000   100,000   

Coal Orchard Construction 13,003,637 3,956,611 9,047,026     9,047,026 

Taunton Tech. Park 957,212 943,977 13,235   13,235   

Firepool Land Assembly 38,157 31,385 6,772   6,772   

DLO Vehicles Acquisition 290,143 24,500 265,643   265,643   

Waste Containers 108,590 100,000 8,590   8,590   

Blackbrook Swimming Pool 62,869 0 62,869   62,869   

Grants to Halls & Sports 17,867 7,038 10,829   10,829   

Grants to Parishes Play 42,830 0 42,830   42,830   

Replacement Play Equipment 84,048 5,682 78,366   78,366   

Community Alarms 48,982 18,401 30,581   30,581   

SWP Waste Vehicle Loan 7,000,000 4,125,205 2,874,795   2,000,000 874,795 

PC Refresh Project 50,000 33,500 16,500   16,500   

IT Infrastructure Project 0 9,418 (9,418)   (9,418)   

Cemetery IT System 24,950 25,050 (100)   (100)   

DLO Plant 23,000 0 23,000   23,000   

Paul Street Car Park Maj 346,779 0 346,779   346,779   

Major Transport Schemes 1,693,910 0 1,693,910 1,693,910     

Flooding Alleviation 982,846 0 982,846 982,846     

Transformation 753,738 170,550 583,188   583,188   

Brewhouse 37,328 0 37,328   37,328   

Creech Castle Improvement 375,000 0 375,000     375,000 

Deane House Accommodation 75,000 119,014 (44,014)   (44,014)   

Town Centre Regeneration 1,021,000 21,843 999,157 999,157 0   

Employment Site Enabling  1,891,000 0 1,891,000 1,891,000     

Superfast Broadband 380,000 0 380,000     380,000 

CIL Grant 0 373,909 (373,909)   (373,909)   

Crematorium Project 6,991 0 6,991   6,991   

Parking & Access & Signage 9,577 10,774 (1,197)   (1,197)   

CIL-Cycle & Pedestrian Improvements 1,000,000 0 1,000,000 1,000,000     

CIL - Education Provision 4,000,000 0 4,000,000 4,000,000     

Firepool Hotel 7,101 0 7,101   7,101   

Waiting Room 205,616 140,884 64,732   34,732 30,000 

Norton Fitzwarren Hillfort 17,472 2,104 15,368   15,368   

West Monkton Country Park 50,726 0 50,726   50,726   
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East Wharf 66,611 0 66,611   66,611   
Loan Facility Watchet East Quay 
Development 

1,500,000 0 1,500,000     1,500,000 

Superfast Broadband 170,000 0 170,000     170,000 

The Esplanade 15,000 0 15,000   15,000   

IT Offsite Backup Facility 11,861 0 11,861   11,861   

IT Annual Hardware Replacement 8,857 8,857 0   0   

IT Server Refresh 20,000 0 20,000     20,000 

Steam Coast Trail 114,604 12,419 102,185     102,185 

Seaward Way 3,673,074 1,616,760 2,056,314     2,056,314 

Cuckoo Meadow Play Area 1,103 0 1,103     1,103 

Stogursey Victory Hall 1,301,125 663,229 637,896     637,896 

Enterprising Minehead 187,672 263,238 (75,566)   (75,566) 0 

CASA 78,165 0 78,165   78,165   

Minehead Esplanade 17,563 2,416 15,147     15,147 

Firepool Development 880,543 404,648 475,895     475,895 

Lisieux Way Site Masterplan  9,750 0 9,750   9,750   

Committee Rooms AV Kit 75,000 0 75,000   75,000   

Great Western Railway 5,000,000 0 5,000,000   0 5,000,000 

Leisure 1,000,000 0 1,000,000     1,000,000 

CIL - Public Transport Improvements 1,000,000 0 1,000,000 1,000,000     

Firepool Master Planning 825,000 70,755 754,245     754,245 

Coal Orchard Development costs 1,407,013 103,415 1,303,598     1,303,598 

Finance System 0 6,233 (6,233)   (6,233)   

SIP 0 2,321 (2,321)   (2,321)   

Toneworks Wellington 12,500 12,500 0   0   
Watchet Splashpoint Sea Defence 
Repairs 

1,000,000 295,904 704,096     704,096 

J25 Improvement Scheme Contribution 1,500,000 0 1,500,000     1,500,000 

Onion Collective Grant  1,210,947 1,210,947 0   0   

East Quay Wall 100,000 0 100,000   0 100,000 

Resources for Change Programme             

CIL - Town centre regeneration             

Hinkley Impact Mitigation Projects 1,083,475  765,238  318,237     318,237 

General S106 Capital Schemes 854,702 854,702 0    

       

General Fund Total 65,831,653 20,073,105 45,758,548 11,566,913 3,624,505 30,567,130 

 
 
 
 
 
 
 
  


